Fairfield High School PTA Funding Process and Criteria
Funding Process:
· There are two submission deadlines for PTA funding applications per academic year – end of Winter term and end of Spring term. Each application will be considered at the following start of term PTA meeting (January or April), it will need to be approved by both the PTA and the school, and signed off by two PTA committee members before funds are confirmed. Urgent applications may be considered at other times.
· Applications for funding are made to the PTA committee by submitting a Funding Request Application Form.
· Applications must include a detailed project budget, cost breakdown, and funding plan. Applications are submitted via email (pta@fairfield.hereford.sch.uk ) or post to PTA c/o Fairfield school office.
· Decisions are recorded and posted on the PTA page of the school website. Applicants may be invited to attend PTA Committee meetings to present their applications and answer any questions arising.
· Projects funded by the PTA are published with plans and pictures to engage the community.
· The PTA may ask to collaborate to organise events (fairs, quizzes, concerts, etc.) to raise funds.

Funding Criteria:
· Proposed projects must benefit the school community and meet one or more of the following criteria: 
· Improve education opportunities, equipment, environment and facilities for students
· Promote employment or further education pathways
· Improve health, wellbeing, inclusion and diversity
· Make a positive environmental impact
· Develop new school activities
· Strengthen the school community 
· Raise the profile of arts, STEM, heritage, sports, environment, climate change, sustainability
· Applications must explain clearly how the proposed expenditure meets one or more of the above criteria
· Applications are accepted for projects / equipment not covered by existing school budgets

Who Can Apply:
· Any member of the Fairfield School Community, including: 
· Students 
· School staff (teaching and non-teaching)
· Parents or carers
· School trustees

Types of Projects Considered:
· General school needs (e.g., playground, science, sports equipment)
· Specific year groups (e.g., school trips, workshops)
· Specific departments (e.g., language, food, science, library, art, music)
· One-off projects or events

Additional Notes:
· The PTA will act according to its Constitution and will ensure that all projects funded fall within the scope of the PTA’s charitable objectives
· The PTA aims to distribute funds evenly across all school areas to benefit as many students as possible.
· Funds will only be released on production of receipts / invoices.
· Events organised by the PTA are intended to provide both fundraising and social opportunities for the school community.
· All applicants will receive feedback on their applications
· All current and past PTA-funded projects / purchases will be listed on the PTA web page
· At each AGM, the PTA Committee will review the funding criteria and process and all spending over the previous academic year to ensure an even spread of spending across all school areas
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